
CABINET
Monday, 2 September 2019

Present: Councillor P Hackett (Chair) Leader of the Council

Councillors E Grey Environment and Climate Change
C Jones Adult Care Health and Wellbeing
T Jones Regeneration and Growth
A Leech The Local Plan
J McManus Community Services
C Spriggs Culture and Tourism
T Usher Children Families and Education 
S Whittingham Housing and Planning

Apologies: Councillor J Williamson

23 MEMBERS' CODE OF CONDUCT - DECLARATIONS OF INTEREST 

Members of the Cabinet were asked to consider whether they had any disclosable 
pecuniary and/or any other relevant interest, in connection with any item(s) on the 
agenda and, if so, to declare them and state the nature of the interest.

Councillor Anita Leech declared a personal interest in agenda item 3, ‘Executive 
Key Decisions Taken Under Delegated Powers’ and the ‘Early Childhood Service 
Charging Policy’ by virtue of her being a Governor of Leasowe Nursery School.

24 MINUTES 

Resolved - That the Minutes of the meeting of the Cabinet held on 22 July 
2019 be confirmed as a correct record.

25 EXECUTIVE KEY DECISIONS TAKEN UNDER DELEGATED POWERS 

Resolved - That the following key decisions taken under delegated authority 
for the period, 12 July, 2019 to date be noted:

 Acceptance of Tender and Award of Contract - KRN A41 Corridor 
Improvement Works. Cabinet Member for Finance & Resources. Decision 
date, 5 August, 2019. Effective from 13 August, 2019.

 
 Early Childhood Service Charging Policy. Cabinet Member for Children, 

Families and Education. Decision date, 8 August, 2019. Effective from 16 
August, 2019.

 



 LED Phase 2 Project – Contract award and appointment of specialist 
advisors to provide project management support. Leader of the Council. 
Decision date, 13 August, 2019. Effective from 21 August, 2019. 

26 REVENUE AND CAPITAL COMBINED MONITORING 2019-20 QUARTER 1 

In the absence of Councillor Janette Williamson, the Leader of the Council 
introduced a report which provided a summary of the projected year-end revenue 
position as at Quarter 1, Month 3 (June 2019). The year-end forecast recorded as 
part of June’s financial monitoring activity represented an adverse variance to 
budget of £4.327m. Plans were, in some cases, in place to mitigate the overspend 
whereas in other areas these were still being developed. 

There were a number of areas with particular pressures, including Children’s 
Services and the Look After Children budget; delivery services where sport and 
recreation income and the implementation of savings was causing budget 
challenges; highways and streetscene where there were challenges with car 
parking charges income and waste collection income. At the end of 2019/20 73% 
of programmed savings were or were expected to be achieved, 8% were partly 
achieved or required further work to be achieved and 6% were at risk of not being 
delivered, relating to Children’s Services and Business Support and the Floral and 
Golf projects.

Due to the Council’s financial position, an adverse budget variance was not viable 
and Corporate Directors would be supported to ensure that a balanced budget 
would be achieved by year-end. The report also provided an update on the 
Medium Term Financial Strategy (MTFS) and budget gap pressures. The 
anticipated budget gap for 2020/21 was £40m with £16m of savings for 2020/21 
reducing the initial assessment of pressures which totalled £56m.

The report also provided progress on the Capital Programme 2019/20 at the end 
of June 2019. It recommended that Cabinet agreed the 2019/20 Capital 
Programme of £88.7 million which took account of re-profiling, additional funding 
requirements for Eastham Youth Hub and the Eureka project and grant variations 
identified since February. 

On a motion by Councillor Anita Leech, seconded by Councillor Tony Jones, it 
was – 
 
Resolved – That, 

Revenue 

(1) the Year-end forecast position at Quarter 1 of £4.327 million Adverse, 
be noted;
 

(2) the level of achievement of savings proposed for 2019-20, be noted;



(3) the revisions to the Medium Term Financial Strategy (MTFS) 2020-
2025, be noted;

Capital 

(4) the expenditure at Quarter 1 of £2.9 million, be noted;
 
(5) Cabinet recommends to Council the approval of additional funding for 

the schemes referred to in paragraph 3.7 of the report, i.e. Eureka 
Project, Seacombe (£200,000) and Eastham Youth Hub (£442,000);

 
(6) Cabinet recommends to Council the approval of the revised Capital 

Programme of £88.7 million (Table 2 of the report) for 2019-20.

Reasons for decision: Regular monitoring and reporting of the Revenue 
Budgets, savings achievements, MTFS position and Capital Programme enable 
decisions to be taken faster which may produce revenue benefits and will improve 
financial control in Wirral Council. 


